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EAST BATON ROUGE PARISH SCHOOL SYSTEM
COMPREHENSIVE TEACHER OBSERVATION AND EVALUATION FORM
Evaluatee:          Position:            Employee #:             School:              Evaluator:               Position:       
Fall Preobservation  Conference Date & Time:                                    Spring Preobservation Conference Date & Time:       
                                      Fall Observation Date & Time:       


    Spring Observation Date & Time:       
Directions: The observer/evaluator shall place an “x” in the appropriate box to designate a Highly Effective “HE,” Effective Proficient “P,” Effective Emerging “E,”  or Ineffective “I,” rating of performance under each item under each Standard in order to award an overall end of the year rating.  All “I” ratings must have data-driven comments; however, evaluators should provide comments for some or all of the “HE” ratings.  Indicate “Fall” or “Spring” before each comment. No comments provided under a Standard will be interpreted as Satisfactory performance. The Look Fors are examples of acceptable behaviors; therefore, they should not be “tallied.”  Evaluators are not limited to the Look Fors.  If needed, additional scripting pages can be attached to this document.
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I. LOUISIANA COMPONENTS OF EFFECTIVE TEACHING                                      
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STANDARD #1:  Plans effectively for instruction                                                                                    
1. Specifies learner outcomes in clear, concise objectives

Look Fors:  clearly stated, measurable, behavioral objectives that are taken from a variety of sources, not limited to GLEs in Comprehensive Curriculum; should match lesson content; there is rationale for selection of objectives that are sequenced and relate to past and future learning over units, semester, and year

2. Includes activities that develop the objectives

Look Fors:  each activity supports each objective; activities are varied; teacher and student activities are easily identified; there is a rationale for the selection of activities to meet a variety of purposes; enrichment and remediation activities are planned; there is a rationale for the order of activities

3. Identifies and plans for individual differences (This attribute is regular education teachers only; therefore, leave blank for teachers of exceptional students.)  
Look Fors:  specific differences have been identified in each learner (ability, achievement, attitudes, interests, learning styles, maturation, challenges, etc); various strategies and methods were selected to match various learner traits

4. Identifies materials, other than standard classroom materials as needed for lesson

Look Fors:  a variety of aids/materials are planned to achieve the objectives, to address the various differences, and to promote student involvement; and there is rationale for the selection and placement of materials in a lesson

5. States formal and/or informal methods of evaluation to measure learner outcomes

Look Fors:  there is at least one formal or informal method of measuring the success of lesson objectives; the purpose and placement of assessment are described for the lesson; assessment is placed at key points during lesson and fits sequence of activities; uses pre and post assessment and benchmark data to drive planning and instructional decisions
6. Develops an IEP/IFSP within the designated timelines (The timeline for the IEP is not allowed to expire) as needed for the lesson (This attribute is for teachers of exceptional students only; therefore, leave blank for teachers of reg. ed students.)         Look Fors:  teacher has identified the various challenges and differences that exist among students in order to describe specific accommodation in instruction, content, and assessment to meet the differences within the specified needs group

COMMENTS:       
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STANDARD #2:  Maintains a conducive learning environment               
7. Organizes available space, materials, and/or equipment to facilitate learning

Look Fors:  room and furniture are arranged for easy movement; preorganization 
of materials and equipment is evident; classroom space is organized to accommodate a variety of activities; use of preventative health practices and safety conditions with appropriate populations 
8. Promotes a positive learning climate
Look Fors:  students appear comfortable and at ease; assistance provided to
all students; high academic expectations and confidence are communicated; climate is courteous, respectful, fair, equitable, and consistent

       COMMENTS:       
STANDARD #3  Maximizes the amount of time available for instruction.

9. Manages routines and transitions in a timely manner

Look Fors:  lesson activities began promptly; routines are systematic and apparent to observer; students understand all routines; transitions between all activities are smooth without loss of instructional time; all students are actively engaged in learning tasks throughout the lesson; all time is filled with productive activities

10. Manages and/or adjust time for activities

Look Fors:  all instructional time is managed; productive activities for early-finishers are provided; interruptions and digressions are handled with a minimum loss of instructional time; student time with nothing to do is minimized; pacing of lesson and activities is appropriate to the grade level and content; productive learning activities continue until end of period with little or no off-task behavior; has lesson closure; provision of auxiliary services with appropriate populations

        COMMENTS:       
STANDARD #4:   Manages learner behavior to provide productive learning opportunities

11. Establishes expectations for learner behavior

Look Fors:  maintains clear and consistent expectations about acceptable behavior; student behaviors indicate expectations are clearly understood and maintained; all procedures and rules are clearly established, reinforced, and followed; there are consequences for unacceptable behavior 

12. Uses monitoring techniques to facilitate learning

Look Fors:  behavior is effectively monitored throughout the entire lesson; unacceptable behavior is stopped or redirected; consequences for unacceptable behavior are reasonable; the teacher monitors adherence to all rules; preventative 

measures are used to curb unacceptable behaviors; withitness within classroom
                        COMMENTS:       
STANDARD #5:  Delivers instruction effectively

13. Uses techniques which develop lesson objectives

Look Fors:  students are made aware of lesson purpose and objectives; student
attention is secured before lesson begins; lesson activities match lesson objectives; 
teacher demonstrates a variety of teaching methods; each lesson includes: 
overview, focus activity, variety of teaching/learning activities, review, and closure
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14. Sequences lesson to promote learning

Look Fors:  lesson is related to past and future learning; content and all activities 
are presented in a logical, organized, easy-to-follow sequence such as overview, 
content focus, guided practice, independent practice, review, and closure

15. Uses available teaching materials to achieve lesson objectives

Look Fors:  materials are used to accomplish objectives, meet individual differences, and provide for instructional variety; a variety of materials are used beyond the standard materials

16. Adjusts lesson when appropriate (leave blank if no major adjustment was needed)
Look Fors:  teacher makes major adjustments to lesson objectives or methods in 
order to reteach or transition to new topics to capture teachable moments

17. Integrates technology into instruction (leave blank if technology was not needed)
Look Fors:  technology is selected and identified to utilize during instruction to 
present information and to provide examples and illustrations; is used for student
use in response to teacher instruction; is the medium of instruction with teacher
guidance; technological concepts, principles, impacts, and applications are the
focus of classroom activities and discussions, is sequenced and ordered 
appropriately in a lesson; assistive technology is used for appropriate populations
                        COMMENTS:       
STANDARD #6:  Presents appropriate content or functional content appropriate to the learners’ capacities
18. Presents content at a developmentally appropriate level

Look Fors:  teacher is knowledgeable in content area and adjusts the content to match the individual differences of students

19. Presents accurate subject matter/curriculum content in appropriate settings
Look Fors:  up to date content is presented accurately and logically; instruction is adjusted to compensate for inaccurate or inappropriate text; teacher responds accurately to all student questions; teacher demonstrates command of resources

20.  Relates relevant examples, unexpected situations, or current events to the content
Look Fors:  relates content to real life student experiences and to current events for application


        COMMENTS:       
STANDARD #7:  Provides opportunities for student involvement in the learning process.

21. Accommodates individual differences

Look Fors:  recognizes that students perform at different levels in different ways; provides different learning tasks and opportunities, materials, timelines, objectives, and assessment methods; accommodates different ability rates, sensory learning styles (kinesthetic motor, oral interactive, print, aural, gustatory, olfactory, haptic/tactile, and visual), maturations, interests, challenges, social styles, emotional styles (phlegmatic, sanguine, melancholy, and choleric), and cognitive styles (intuitive, logical, spontaneous, and sequential)
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22. Demonstrates ability to communicate effectively with students
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Look Fors:  uses correct oral and written language; vocabulary is appropriate to 
level of students; directions are concise, clear, logical, sequential, and easy to 
follow so that there are minimal procedural questions; examples are provided of 
how to complete learning tasks; teacher is sensitive to student cues 

23. Stimulates and encourages higher order thinking at the appropriate developmental levels or independent performance and optimal levels of thinking (leave blank for teachers of students with significant disabilities in which higher order thinking may not necessarily be appropriate for all of the students for the lesson observed)
Look Fors:  teacher uses effective questioning techniques with varied types of questions at various levels of thinking; teacher uses single rather than multiple questions at one time with an appropriate amount of wait time before answers are given; activities promote higher critical and creative thinking, problem solving, decision-making, and cooperative learning; evidence follows accepted taxonomies and strategies such as Beyer or Bloom

24. Encourages student participation

Look Fors:  teacher encourages active/overt verbal and physical student involvement from volunteers and non-volunteers; uses student ideas and responses by encouraging students to share ideas and to build upon ideas of other students 
                       COMMENTS:       
STANDARD #8:  Assesses student progress

25. Consistently monitors the ongoing performance of students

Look Fors:  teacher checks for student understanding with higher order questions after concepts are taught;  moves around the room during independent practice; requests students to demonstrate what has been taught; solicits student questions
26. Uses appropriate and effective formal assessment techniques

Look Fors;  teacher has a systematic program of formal assessment for the lesson and over the short and long terms to determine progress; teacher has multiple types of assessment to measure progress and achievement;  teacher can explain how assessment techniques relate to the measurement of student progress; measures student gains and losses using pre and post assessments to make adjustments in curriculum, content, sequence, pacing, objectives, activities, and materials;  teacher summarizes or reviews at key points
27. Provides timely feedback to students

Look Fors:  teacher acknowledges student efforts and responses with nonverbal and 
adequate feedback;  offers praise of specific student academic behavior; affirms 
why student responses are correct; gives corrective statements as to why responses
are incorrect; offers recommendations for improvement with specific information 
the student can use to improve performance;  a variety of specific, regular, recorded
feedback is provided on a frequent basis without long gaps and occurs at times when students can make adjustments, acquire learning, and improve performance
28. Produces evidence of student academic growth under his or her instruction
NOTE:  Evaluator should indicate the type(s) of assessment used by the teacher.*
Look Fors:  teacher produces value added evidence of academic growth for a significant # of his/her students using pre and post and Edusoft data that aligns with objectives, activities, accommodations, and evaluation of objective attainment

COMMENTS:       
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STANDARD #9:  Implements the school improvement plan at classroom level
29. Takes an active role in school improvement efforts

Look Fors:  takes an active role in building level decision-making such as 
participating in grade level/subject area curriculum planning/evaluation, by serving on
                           task forces and committees, and by implementing the school improvement plan at the 
                           classroom level; creates partnerships with parents and colleagues; by providing clear 
                           and timely information to parents and colleagues regarding classroom expectations, 
                           student progress, and ways they can assist learning, encouraging parents to become 
                           active partners in their children’s education and to become involved in school and
                           classroom, and seeking community involvement in the instructional program

                        COMMENTS:       
STANDARD #10  Demonstrates professional traits

30. Possesses personal traits expected of a professional educator

Look Fors: teacher is poised, self confident, enthusiastic, optimistic, punctual, dependable, unbiased, fair, flexible, and articulate; teacher writes effectively, handles confidential information discreetly, attends work regularly, dresses and behaves professionally; presents accurate and timely records and documents such as rollbooks, lesson plans, IEPs, and other documents

COMMENTS:       
FALL OBSERVATION
Overall Fall Observation Rating Is:   FORMCHECKBOX 
  Highly Effective  FORMCHECKBOX 
 Proficient  FORMCHECKBOX 
  Emerging  FORMCHECKBOX 
  Ineffective
COMMENDATION(S) from Fall Observation (Note:  Additional sheets with typed comments may be attached.) 
     
RECOMMENDATION(S) from Fall Observation (Note:  Additional sheets with typed comments may be attached.)
       
Fall Postobservation Conference _________________________________________________________________________
                                                             Observer ‘s Signature          Date                        Evaluatee’s Signature             Date
SPRING OBSERVATION (If applicable)
Overall Spring Observation Rating Is:   FORMCHECKBOX 
  Highly Effective     FORMCHECKBOX 
 Proficient    FORMCHECKBOX 
  Emerging  FORMCHECKBOX 
  Ineffective
COMMENDATION(S) from Spring Observation (Note:  Additional sheets with typed comments may be attached.) 
     
RECOMMENDATION(S) from Spring Observation (Note:  Additional sheets with typed comments may be attached.)
        
Spring Postobservation Conference _______________________________________________________________________

                                                             Observer ‘s Signature          Date                        Evaluatee’s Signature             Date
END OF THE YEAR EVALUATION SECTION 
II. EVALUATEE’S OVERALL PERFORMANCE RATING IS:  FORMCHECKBOX 
 Highly Effective FORMCHECKBOX 
 Proficient    FORMCHECKBOX 
 Emerging  FORMCHECKBOX 
 Ineffective
(Note: Evaluatees receiving an end of year “I” must receive official notification of being placed on intensive assistance using the Notification of Intensive Assistance Form, and the Intensive Assistance Plan must be initiated no later than five days of the post-observation conference and/or the end of the year evaluation conference.)
III.  PROGRESS TOWARDS ACHIEVEMENT OF THE PROFESSIONAL GROWTH PLAN (PGP) OBJECTIVES IS:  
(Look Fors:  identifies areas of instruction that need strengthening, develops a plan for improvement, and works to complete the plan; seeks ideas and strategies from resources or colleagues that will improve teaching and learning and employs them.  Note:  Each year, all certified professional personnel must develop a PGP by October 1st, thirty (30) days after late hire, or upon a change in position during the school year.  All activities must be completed by the established deadline at the end of the school year.)
             FORMCHECKBOX 
   Satisfactory and/or Complete       FORMCHECKBOX 
   Minimal and/or Needs Improvement         FORMCHECKBOX 
  Unsatisfactory and/or Incomplete 

IV.  EVALUATEE SUBMITTED DOCUMENTATION OF SELF-EVALUATION:         FORMCHECKBOX 
   YES               FORMCHECKBOX 
   NO 

(Note:  Documentation of ongoing and summative self-evaluation, reflection, and peer collaboration has been completed on the Professional Growth Plan and Self-Evaluation Form and submitted to the evaluator for use in the compilation of the evaluatee’s final evaluation report.  Original should be submitted to the Office of Human Resources with the Professional Growth Plan and Self-Evaluation Form and copies should be made for the evaluatee and evaluator.)  

V.  EVALUATOR’S COMMENTS 

             
VI.  EVALUATEE’S OPTIONAL COMMENTS (Within fifteen working days of a post-evaluation conference, evaluatees may provide a typed response to be placed in the single official central office personnel file.)
             
VII.  EVALUATOR AND EVALUATEE SIGNATURES AND DATES (Print Name Above Signatures done in blue ink.)
Evaluator’s Signature: ____________________________________________________ Date ____________________________ 
Evaluatee’s Signature _____________________________________________________ Date ____________________________
Note: Evaluatee’s signature does not mean agreement with the results.  The original should be sent to the Office of Human Resources, Support Programs at the end of the school year by the established deadline, and copies should be made for the evaluatee and the evaluator. 
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