Timeline

EVENTS & DELIVERABLES FOR STRATEGIC PLAN DATES
DEVELOPING & IMPLEMENTING AN OUTWARD MINDSET (board & cabinet) Feb 20-21
CURRENT STATE (transition team report) Mar 4
PUBLIC INPUT/FEEDDBACK ON CURRENT STATE Mar 4-12
DISTRICT PRIORITIES (board & superintendent) Mar 13
BOARD INTERVIEWS Mar 14
PUBLIC INPUT/FEEDBACK ON DISTRICT PRIORITIES Mar 15-21
PLANNING SESSION 1 (cabinet) Mar 22-23
WORK PLANS (first draft) Mar 29
PLANNING SESSION 2 (cabinet & strategy team members) Apr 1
BOARD WORKSHOP Apr 16
PLANNING SESSION 3 (cabinet) Apr 17
ONE YEAR PLAN May 14
PLANNING SESSION 4 (board, cabinet, and representatives from key stakeholder groups) May 21
PUBLIC DRAFT May 28
PUBLIC INPUT/FEEDBACK ON PLAN May 29-Jun 2
FINAL DRAFT Jun 3
PLAN APPROVAL Jun 17
PLAN DISTRIBUTION Jun 18



