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We Owe Our Students
A high-quality learning environment that feeds student achievement
e Provide effective teachers, principals, and administrative leaders.

¢ Maintain safe campuses.
e Create a positive and inclusive culture.

We Believe in Our Students
All students have within themselves the potential to succeed

o Offer academic options that enhance student opportunity to succeed.

¢ Allow no ceilings on achievement due to socioeconomic status, ethnicity, or race.
e Set expectations and accountability for students and parents that challenge all students to reach

for their best.

We are Focused on Improvement

Every student, every classroom, every school, every staff member, everyday

o Commit the resources, support, and professional autonomy our teachers and staff need to excel.

¢ Measure and analyze and learn from our results.
¢ Innovate with evidence-based solutions and best practices.

o Drive progress through collaboration, teamwork and accountability at all levels.

We Rely on Our Community
This school system exists to serve a vital community need
o Engage the community to build mutual understanding and trust.

o Make transparent policy decisions and maintain fiscal responsibility.
e Ask for the community support required to meet the community need.

e Earn the community support given by delivering graduates prepared for success.



