The Louisiana State Board of Elementary and Secondary Education (BESE) is the administrative body for all
Louisiana public elementary and secondary schools; it also performs certain administrative functions for the
state’s nonpublic elementary and secondary schools. BESE adopts regulations and enacts policies governing
the operations of the schools under its jurisdiction and exercises budgetary oversight of their educational
programs and services.
Louisiana serves nearly 800,000 students, located within 169 Local Education Agencies (LEA). The students
of Louisiana are diverse and thus, shall be provided with school choice options that best fit their individual
needs. The graphics below provide more detail on the student demographics.

Local Education Agencies (LEAs)

169

Public and Nonpublic Schools

1,730

Public and Nonpublic Students

794,486

English Learners*

4.5%

Economically Disadvantaged*

71.9%

Students with Disabilities**

13.4%

Publicly-Funded Early Childhood Sites

1,690

Publicly-Funded Early Childhood Children

56,762

* Public school students only
** Public school students as well as nonpublic school students served by an LEA but not
enrolled in a Louisiana public school
Public data as of February 2022. Nonpublic data as of Fall 2021.
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CURRENT PORTFOLIO
The charter school law was enacted by the Louisiana Legislature to create a structure whereby city, parish, and other local
public school boards and BESE can authorize the creation of innovative schools for students in Louisiana.
In Louisiana, the purposes of charter schools include providing opportunities for educators and others interested in educating
pupils to form, operate, or be employed within a charter school, with each such school designed to accomplish one or more
of the following objectives as cited in Bulletin 126, Section 105:
1.

Improve pupil learning and, in general, the public school system;

2.

Increase learning opportunities and access to quality education for pupils;

3.

Increase educational opportunities for students in formerly failing schools;

4.

Increase learning opportunity choices for parents and students;

5.

Encourage the use of different and innovative teaching methods and a variety of governance, management, and
administrative structures;

6.

Require appropriate assessment and measurement of academic learning results;

7.

Account better and more thoroughly for educational results;

8.

Create new professional opportunities for teachers and other school employees, including the opportunity to be
responsible for the learning program at the school site;

9.

Provide competition within the public school system in order to stimulate continued improvement in all public schools; and/or

10. Expand the capacity of the public school system.

CHARTER
TYPE

CREATION

AUTHORIZER

GOVERNANCE

TOTAL # OF
SCHOOLS IN
2021-2022

STUDENTS
SERVED IN
2021-2022

Type 1

New School

Local school board

Nonprofit Board
of Directors

53

26,456

Type 2

New or Conversion School

BESE

Nonprofit Board
of Directors

40

25,741

Type 3

Conversion School

Local school board

Nonprofit Board
of Directors

14

11,748

Type 3B

Former Type 5 Charter School
transferred from RSD back to
local school system

Local school board

Nonprofit Board
of Directors

41

21,009

Type 4

New or Conversion School

BESE

Local School
Board

1

394

Type 5

Recovery School District School

BESE

Nonprofit Board
of Directors

5

1,594
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Charter Types
There are six types of charter schools in Louisiana, outlined in the table below. The oversight for Type 1, 3, and 3B charter
schools lies with the local district by which the schools are authorized, while the Louisiana Department of Education (LDOE) is
directly responsible for the oversight of Type 2, 4, and 5 charter schools.
BESE accepts applications for Type 2, Type 4, and Type 5 charter schools, and local charter authorizers accept applications
for Type 1, Type 3, and Type 3b charter schools, each of which have specific pathways and requirements for submission:
CHARTER TYPE

DEFINITION

Type 1

Charter school is a new school operated as a result of and pursuant to a charter between the nonprofit
corporation created to operate the school and a local school board.

Type 2

Charter school is a new school or a preexisting public school converted and operated as the result of
and pursuant to a charter between the nonprofit corporation created to operate and BESE.

Type 3

Charter school is a preexisting public school converted and operated as the result of and pursuant to a
charter between a nonprofit corporation and the local school board.

Type 3b

Charter school is a former Type 5 charter school transferred from the Recovery School District to the
administration and management of the transferring local school system.

Type 4

Charter school is a preexisting public school converted and operated or a new school operated as the
result of and pursuant to a charter between a local school board and BESE.

Type 5

Charter school is a preexisting public school transferred to the Recovery School District (RSD) as a
school determined to be failing pursuant to state statue and operated as the result of and pursuant to
a charter between a nonprofit corporation and BESE.

Operator Tracks
An applicant shall choose to be considered as one of the two operator tracks, based upon the requirements set forth.
TRACK

New Operator

Experienced
Operator

Virtual School
Operator

REQUIREMENTS
• Nonprofit organization whose primary members (founder and/or proposed school leader) do not
have prior experience in leading or managing a public school; and

• Who do not intend to employ an educational service provider (ESP) with prior experience in leading
or managing public schools.
• Nonprofit organizations whose primary members (founder and/or proposed school leader) have
prior experience in leading or managing a single public school; and/or
• Nonprofit organizations which have operated more than one charter school; and/or

• Nonprofit organizations which intend to employ an education service provider (ESP) which has
operated more than one charter school.
• Nonprofit organizations whose school proposal is for a primarily virtual setting for the longterm
operation of the charter school

*Experience leading or managing public schools is defined as one complete academic year.
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APPLICATION SUBMISSION DIRECTIONS
All applicants must carefully read each of the sections and associated questions.
Charter applications must demonstrate all of the following formatting requirements:
¿ Include the completed LDOE Overview Template, saved as an excel document using the following convention:
> Non-Profit Name_Proposed School Name_Overview Template_LDOE_Date of Submission;

¿ Typewritten in 11-point Arial or Times New Roman font;
¿ One-inch margins with a header showing the proposed charter school’s name and a footer showing consecutive page
numbers and date of submission to LDOE;
¿ Does not exceed a maximum of 65 single-sided pages (no double-sided pages), not including attachments or appendices
and other supporting documents (200 page maximum);
¿ Questions are answered in the order in which they appear in the application;
¿ Create a coversheet before each attachment within the application PDF;
¿ There shall be two applications submitted:
1. The full application, including all labelled attachments, shall be submitted as a .pdf using the following conventions:
> Non-Profit Name_Proposed School Name_Full Application_LDOE_Date of Submission;

2. The full redacted application, including all labelled attachment, shall be submitted as a .pdf using the following
conventions:
> Non-Profit Name_Proposed School Name_Redacted Full Application_LDOE_Date of Submission;

¿ All background checks shall be submitted as a single .pdf using the following conventions:

> Non-Profit Name_Proposed School Name_Background Checks_LDOE_Date of Submission;

¿ Upon submission, applications may be reviewed for incidences of plagiarism. It is the responsibility of the charter
applicant to ensure proper citation and acknowledgement of any sources included within the application. Any charter
application found to be plagiarized may be subject to disqualification. Charter school applicants found to be in violation
of these requirements may be deemed ineligible for consideration of charter school approval.
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ASSURANCES FORM
Please review the statements below and indicate whether each is true, and will hold true if the application is approved.
If the answer to any item below is “No”, please submit a statement of explanation as an attachment.
Yes

No

1. The school and/or charter board is organized as a nonprofit corporation under Chapter 2 of Title 12 of the Louisiana
Revised Statutes, Nonprofit Corporation Law;
2. The school and/or governing organization is currently registered as a nonprofit corporation and is listed as in good
standing with the Louisiana Secretary of State;
3. The school is not affiliated with any religious organization and does not support nor engage in any religious activities;
4. The school and/or governing organization does not have any liens, litigation history, and/or sanctions from any local,
state, and/or federal regulatory agency against the nonprofit corporation;
5. The school and/or governing organization does not have the same or substantially the same board of directors and/or
officers as an existing private school;
6. The school does not draw a substantial portion of the employees from an existing private school;
7. The school does not receive a substantial portion of assets or property from an existing private school;
8. The school is not located at the same site as an existing private school;
9. The school will not create barriers of access to enrollment;
10. The school will provide free transportation to students as stipulated in the Charter Operating Agreement;
11. An agreement to provide a report at the end of each semester to parents of pupils enrolled in the school, the community,
the local school board, and BESE indicating progress toward meeting the performance objectives as stated in the charter;
12. Assurance that the proposed charter school will regularly assess the academic progress of its students, including the
participation of such students in the state testing programs and the sharing of such information with parents;
13. Assurance that students shall have a mastery of grade-appropriate skills before they can be recommended for promotion
or promoted;
14. Provisions regarding the safety and security of the school;
15. Provisions regarding electronic communications by an employee of the charter school to a student enrolled at the charter school;
16. Provisions regarding the inspection and operation of all fire prevention and safety equipment at the school;
17. A plan for collecting data in accordance with R.S. 17:3911.
18. An agreement to provide a report at the end of each semester to parents of pupils enrolled in the school, the community,
the local school board, and BESE indicating progress toward meeting the performance objectives as stated in the charter
19. Assurance that the curriculum of the proposed charter school shall be focused on the intellectual domain with
intellectual development defined as acquisition of discrete technical and academic skills;
20.Personnel policies and employment practices applicable to the school's officers and employees;
21. Provisions regarding liability issues;
22. Employee grievance process and policies.

Certification
I certify that I have the authority to submit this application and that all information contained herein is complete and accurate,
realizing that any misrepresentation could result in disqualification from the application process or revocations after award.
Name of Board Chair, Charter Governing Board:
Signature of Board Chair:

Date:

X
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2022-2023 Charter Request for Applications
Experienced Operator Common Charter Application
EXECUTIVE SUMMARY
The executive summary shall be no longer than two pages.
1.

Mission and Vision. State the mission and vision of the proposed school. The mission is a statement of the
fundamental purpose of the school, describing why it exists. The vision statement outlines how the school will
operate and what it will achieve in the long term. The mission and vision statement provide the foundation for the
entire proposal. The mission and vision statement, taken together, should:
a. Identify the students and community to be served;
b. Illustrate what success will look like; and
c. Align with the purposes of the state charter school law (Louisiana R.S. 17:3972).

2.

Anticipated Student Population and Educational Need. Describe the anticipated student population the school seeks
to serve (Louisiana R.S. 17:3972). Explain how the intended student population is representative of the demographics
of the location. Provide rationale for seeking to serve this population.

3.

Education Plan. Provide an overview of the education program of the proposed school, including major instructional
methods (Louisiana R.S. 17:3972). Summarize what the proposed school would do more effectively than the schools
that are now serving the targeted population.

4.

Applicant groups that have submitted charter applications to the Louisiana Department of Education previously
that have not been approved, list the dates of previous submissions. Explain how you have taken the feedback from
previous evaluations to reflect and revise the application. Address the deficiencies identified in the most recent
evaluation and describe the changes made.

SECTION 1: EDUCATIONAL PROGRAM AND CAPACITY
School Establishment
5.

Provide a narrative analysis of the community you seek to serve in the proposed school including:
a. A description of the community the school will locate, proposed physical address (if known), and parish;
b. The applicant’s rationale for selecting the community;
c. Performance of local schools in the community that serve a similar student population; and
d. How the proposed school would serve the community you seek to serve more effectively than the schools that are
now serving the intended community.
e. Based on your outreach, research, and understanding of the community and students you seek to serve, what are
the main challenges to the success of the students in the community you seek to serve? What does your proposed
school intend to do to address these challenges?

6.

Provide an overview of the student population you seek to serve in the proposed school, which includes:
a. Racial and socioeconomic demographics;
b. Percentage of special education students;
c. Percentage of English Learners;
d. Percentage of homeless students; and

7.

Provide a narrative description of the way in which stakeholders in the intended community were engaged regarding
the proposed charter school, including:
a. Description of the stakeholders engaged;
b. Strategies used to solicit community input regarding the educational and programmatic needs of students and the
plan to meet those needs;
c. The method and nature of feedback received from community stakeholders and the process for incorporating that
feedback into the submitted application; and
d. The extent to which, if at all, the proposal incorporates community input regarding the educational and
programmatic needs of students.

Appendix 1: Provide a narrative description of support for the proposed school from community stakeholders, including a
candid analysis of the depth of support and opposition to the school. Submit documents that provide evidence of community
support (e.g. letters of support from community stakeholders, emails with evidence of support engagement sign-in sheets,
and/or survey results. Please refrain from submitting signed petitions.) Include a cover sheet with a table that identifies each
document included with the evidence for this request, its page number, and a brief description of the document.
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Academic Plan
8.

Provide a clear and concise overview of the proposed school model, highlighting the key design elements of the school
model critical to its success in serving the intended student population, including:
a. The key design elements that reflect the school’s mission and vision;
b. A clear rationale for the school model and key design elements, based on the track record of success with similar
student populations served by the non-profit organization; and
c. Any differences in the proposed school model from existing schools operated by the non-profit organization.

9.

In Louisiana, charter schools are able to purchase instructional materials that are best for their students. For core
content areas (English language arts, mathematics, science, and social studies), identify the primary curricula your
school will use, such as textbook selection and supporting materials by subject and/or grade level, including:
a. A summary of how the selection supports the intended student population;
b. Evidence of how this curriculum includes specific strategies for diverse learners; and

10. Describe the basic learning environment, including class size and structure.
11. Describe the instructional strategies, methods, and techniques to be employed in the school. Include evidence they are
well suited for the intended student population with data from existing school(s) served by the non-profit organization,
and an explanation of the alignment to the school’s model and further its specific mission, and key design elements.
12. Provide a detailed hybrid learning plan that includes the following:
a. Circumstances under which this plan would be implemented;
b. A plan to acquire and disseminate technology to students;
c. A plan to track and monitor attendance in a virtual setting;
d. Identification of the Learning Management System (LMS) to be employed;
e. A plan to provide training and technical support on the LMS to staff, families, and students; and
f. A plan to communicate with staff, families, and students virtually.

ASSESSMENTS
13. Describe the primary diagnostic, formative, and summative assessments the school will use to evaluate student
knowledge and skills. Provide data outlining the growth of a population of similar students served by the non-profit
organization. This response should:
a. Describe how instructional leaders and teachers will use the assessment data to inform programmatic and
instructional planning decisions and adjust instruction, curricula, and professional development; and
b. Explain how the school will communicate with parents/guardians and students about academic achievement and progress.
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LOUISIANA ACCOUNTABILITY SYSTEM: ACADEMIC PERFORMANCE
14. In your overview template, you provided performance data on the schools your organization currently operates or has
previously operated. Provide a narrative explaining the performance data including:
a. Explanation of performance deficiencies;
b. Explanation of subgroup performance;
c. Identification of which school performance scores do not meet the requirement for additional schools as outlined in
Bulletin 126; and
d. Strategies used to remedy performance deficiencies and subsequent progress.

SCHOOL CALENDAR AND STUDENT SCHEDULE
15. Appendix 2: For each division of the school (e.g., lower elementary, upper elementary, middle, and high), provide a
sample student schedule for a typical week.
16. Appendix 3: Provide a sample student schedule for a typical week for a student that is an English Learner. The
Department recognizes that not all English Learners are alike and may vary widely in terms of English Language
Proficiency and Development. For the purpose of providing this schedule, create a hypothetical EL student and provide
the following information for the hypothetical student:
a. Grade level of the EL student
b. Proficiency Determination as defined by English Language Proficiency Test (Emerging or Progressing only)
c. Any other data or assumptions involved in creating the student schedule.
17. Appendix 4: Provide a sample student schedule for a typical week for a student with exceptionalities. The Department
recognizes that not all Students with Exceptionalities are alike and may vary widely in terms of present level of
academic and functional performance (PLAAFP). For the purpose of providing this schedule, create a hypothetical
student and provide the following information about the student:
a. Grade level of the student
b. Student’s Primary Exceptionality (may not use Speech/Language Impairment or Gifted/Talented)
c. The weekly services that the student receives, the number of minutes per service, and the setting in which each
service is provided.
d. Any other data or assumptions involved in creating the student schedule.

DIVERSE LEARNERS AND STUDENT SUPPORTS
18. Discuss the school’s methods and strategies for identifying and serving students are struggling academically and at risk
of academic failure, including:
a. How the school will determine and identify which students are struggling within the context of a Response to
Intervention (RTI) program;
b. Clearly defined the term “struggling student” as it would be applied in the school;
c. The strategies, programs, supports, resources, and personnel the school will devote to assisting struggling students
within the general education setting; and
d. The system the school will use to monitor the demographic data of the students identified as struggling students
and the approach that will be taken if data suggests disproportionate or over-identification of any sub group.
e. Provide data to support the proposed school’s methods and strategies outlined above in all schools served by the
non-profit organization.
f. The school plan for providing trauma-informed care, administering mental health screeners, and providing other
supports.
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19. Discuss the school’s methods and strategies for identifying and serving students with exceptionalities in compliance
with all federal laws and regulations without regurgitation of the law and include:
a. The process for identifying students with disabilities (child find), within the context of the school’s RTI process;
b. The resources, personnel (including administrative responsibilities), and direct and related services the school is
likely to provide both within general education classrooms and in other settings (e.g., collaborative team teaching
(“CTT”), Special Education Teacher Support Services (“SETSS”), speech therapy, physical therapy, occupational
therapy, counseling, planning time, instructional materials, technology, professional development, staff and
consultants, etc.);
c. The process for coordination between general education teachers and special education teachers or service
providers;
d. The process that will be used to monitor the achievement and progress of students with disabilities;
e. Specific professional development for identifying, supporting, and evaluating the progress of special education
students including the implementation of RTI and behavioral intervention plans (“BIPs”) in the classroom; and
f. Provide an explanation for any known non-compliance as it relates to serving students with exceptionalities in any
school served by the non-profit organization.
20. Discuss the school’s methods and strategies for identifying and serving English Learners in compliance with all federal
laws and regulations without regurgitation of the law and include:
a. The process for identifying students whose first language is not English and the methods for determining the scope
of assistance that these students may need including how the school will ensure that they are not inappropriately
identified as students with special education needs;
b. The approach, resources, and personnel (including qualifications and associated administrative responsibilities) the
school will use to meet the needs of ELs (both within general education classrooms and in other settings);
c. The process for coordination between general education teachers and staff serving ELs and professional
development for general education teachers serving ELs;
d. The process that will be used to monitor the achievement and progress of ELs including exit criteria;
e. How the school will make all necessary materials available to parents of ELs in a language that they can understand;
f. How the school will make after school and other extra-curricular programming accessible to ELs; and
g. Provide an explanation for any known non-compliance as it relates to serving English Learners in all schools served
by the non-profit organization.
21. Describe how your education program will identify and meet the needs of academically advanced students and include:
a. If the school will offer gifted/talented instruction;
b. How the school will identify advanced and/or gifted and talented students;
c. Strategies and programs the school will use within the general education classrooms and in other settings to
accelerate learning; and
d. Specific programs, services, and supports for academically advanced students.
22. Based on the previous academic performance submitted in the overview template, explain how the proposed model
will increase the academic performance of subgroups. Identify any areas of growth in performance for subgroups and
areas of deficiencies. How will the proposed model be more successful than past performance?
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BEHAVIOR MANAGEMENT
23. Describe the school’s approach to student discipline, behavior intervention, and classroom management. Highlight key
policies, systems, and structure related to these areas. Additionally, your response must include:
a. Describe how the school will communicate its approach and related policies to students and families;
b. Describe your school’s approach to exclusionary discipline, including a list of offenses that may lead to suspension
or expulsion;
c. Explain interventions and consequences the school will use as alternatives to exclusionary discipline;
d. Explain how the school will afford due process for all students;
e. Describe the appeals procedures that the school will employ for students facing possible expulsion;
f. Explain how the school will protect the rights of students with exceptionalities in disciplinary actions and proceedings;
g. The system the school will use to monitor the suspension and expulsion and the approach that will be taken if data
suggests disproportionate or over-identification of any sub group; and
Appendix 5: Provide the school’s draft code of conduct, specifically highlighting the discipline policy.

PARENT AND COMMUNITY ENGAGEMENT
24. How will the school engage parents/guardians and the community once it’s open, include:
a. How the school will build strong family-school partnerships to engage parents/guardians throughout the life of the
charter;
b. Formalized mechanisms to ensure parent/guardians and the community are involved in decision making and have
opportunities to provide regular feedback to the school leader and charter board;
c. Provide a plan for how parent/guardians, students, and community can submit or share a concern about a charter
board decision, administrative procedure, or practice at the school; and
Appendix 6: Grievance Policy

ACADEMIC GOALS
25. List and provide a detailed description of the charter school’s measurable academic goals aligned to LEAP 2025, ACT,
and graduation rate (as applicable) reflecting where the school envisions itself academically for each of the first five
years of operation.
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SECTION 2: ORGANIZATIONAL PLAN AND CAPACITY
Growth Plan
26. Indicate whether the proposed new school(s) will adopt the same policies and practices as existing schools in the
network concerning the topics below. If the proposed new school model will differ from existing schools, highlight the key
distinctions from the areas listed below. If specific policies or practices still need to be developed for the new school(s),
include a timeline with clear tasks, owners, and deliverables for that topic. (Responses should be no more than 1-3
paragraphs per topic. If the new school will follow the same practice or policy, simply state there will be no change.)
a. Promotion and graduation policy
b. Instructional leadership roles
c. Teacher and school leader evaluation policies
d. Hiring processes (including qualifications and responsibilities for instructional and administrative staff)
e. Food services
f. Transportation
27. Describe the number of charter schools the non-profit organization is planning to apply for in Louisiana every year for
at least the next five years, the communities, and location in which you plan to open those schools, the year in which
each school will open, and identify the instructional model and grade band (for any additional application cycles, if
applicable).
28. What is the rationale for the proposed growth strategy in Louisiana and elsewhere (if applicable)? Describe the
organization’s strategic vision and desired impact of its growth plan on all stakeholders. What academic, financial, and
organizational metrics does the board consider when assessing the organization’s capacity to grow?
29. Discuss the risks associated with implementing the proposed growth plan (e.g. identifying facilities, fundraising,
identifying high-quality school leaders and teachers, meeting enrollment targets, sustaining high levels of academic
performance). What contingency plans have been developed to help mitigate these risks?
30. Describe the non-profit organization history including:
a. List any current or past litigation, including arbitration proceedings, that has involved the organization.
b. Discuss the outcomes and/or any demands identified as part of the arbitration or litigation. Cite any instances in
which the organization’s schools have had their contract terminated, voluntarily closed, or have not been renewed
by their authorizer.
c. Discuss any non-openings that the organization has experienced (i.e., a school received approval but did not
successfully open). Describe the circumstances surrounding these incidents.
Note: Based on the severity of issues, deficiencies or litigation, additional information may be requested and reviewed as
part of this application and included in the school’s final evaluation. Failure to disclose requested information shall result in
immediate disqualification from the application process.
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Staffing
31. How many new employees (teachers, operational and financial staff, and other key school support staff) will the
organization hire each year of growth if approved to open the proposed school(s)? Discuss the organization’s current
capacity to meet these demands. Consider previous hiring patterns, current retention rates, and human resources capacity
at the non-profit organization level.
32. Provide a narrative explaining the organization’s lines of reporting and accountability, the rationale of how this
structure supports the proposed school model, continues to support existing schools, and the roles of any
management or partner organizations.
33. Appendix 7: Provide organizational charts for the first and fifth year of operation clearly showing the reporting
structures between the CEO, school leader(s), charter board, and all staff including instructional, operational, and
financial staff. If the charter board intends to contract or partner with an entity for management or educational service
provider, the organizational charts should also reflect that relationship.

School Leadership Team Capacity
All responses in this section must speak specifically to the proposed school leadership team that includes
instructional, operational, and financial leadership. Specifically, this should be the senior most individuals of the team
in each of these areas. For experienced operators, an identified school leader is not required. If senior leadership roles
have not yet been filled, provide a copy of the job description outlining the role and required experience.
34. Appendix 8: Provide the resume for every member of the proposed school leadership team. Provide a cover sheet
for each resume that includes the persons proposed role, justification for proposed role through evidence of student
impact data for instructional leaders, justification for proposed role through evidence of organizational, and operational
or financial viability for other staff. If you have not chosen a school leader, describe the qualifications that will be
required of the school leader. Include resumes as outlined above for any roles for which specific team members have
been identified.

Professional Development
35. Describe the school’s professional development approach for instructional staff and explain how it supports the
effective implementation of the educational plan for the intended student population, including:
a. Identification of the staff members or contractors responsible for leading professional development;
b. An overview of professional development topics and timeline to occur prior to school opening; and
c. The process by which additional professional development topics will be identified.
36. Explain the school’s approach to professional development and training opportunities for operational and financial staff.
37. Describe the school’s approach to ongoing individual teacher support through coaching and feedback systems.
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Charter Board Governance
38. Provide a board member roster including each person’s role, brief description of major responsibilities, and expertise
area. Identify if there are any areas of expertise or experience the current board seeks to fill? If so, explain the area and
rationale for need on the board, as well as the recruitment plan, to fill that position.
39. Identify any existing relationships that could pose actual or perceived conflicts if the application is approved; discuss
specific steps that the board will take to avoid any actual conflicts and to mitigate perceived conflicts.
40. Describe the governance structure and duties of the charter board. Describe any committees, advisory bodies, or
councils and their roles and responsibilities. Explain how the proposed structure will ensure accessibility to staff,
community, and families. Describe how the board will interact with the CEO/School Leader/ESP.
41. Explain how the board will monitor the academic, organizational, and financial goals stated within the application,
including actions that will be employed if the school is trending toward not meeting goals. Include an explanation
of how the board will monitor progress toward renewal standards and actions that will be employed if the school is
trending towards not meeting renewal standards.
42. Describe the role of the board in evaluating the school leader/CEO and holding them accountable for school
performance, including:
a. The information the board will collect;
b. The specific measures and metrics to be used; and
c. The timeline and frequency of evaluation.
43. Specify how frequently the board plans to meet. Describe the procedures that will be in place to ensure compliance
with the Open Meetings Laws and Open Records Act.
44. Appendix 9: Provide the proposed charter board’s governing bylaws.

Organizational Goals
45. List and provide a detailed description of the charter school’s measurable organizational goals for each of the first five
years of operation.
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SECTION 3: FINANCIAL PLAN AND CAPACITY
Operations
OPERATIONAL MANAGEMENT AND LEADERSHIP
46. Describe how the school will manage its non-academic services once it opens and who will be responsible for
overseeing which operational aspects of the school, including transportation, food services, facilities, purchasing
processes, student records, and school safety.

STUDENT ENROLLMENT AND RECRUITMENT
47. Describe the strategy to recruit and enroll the intended student population including;
a. Process, timeline, and requirements for parents and students to apply;
b. Identification of potential barriers to access to the school and explain how the school mitigate the barriers;
c. Description of the admission policy for the school, including any preferences; and
d. Explanation of lottery procedures (if applicable).
48. Provide evidence demonstrating the organizations compliance with the required enrollment of economically
disadvantaged and special education student percentages over the past three years for all schools within the portfolio.
Explain the plan for ensuring the proposed school will specifically remain in compliance with the required economically
disadvantaged and special education percentages.

FACILITY NEEDS
49. Describe the facility needs of the proposed school including:
a. Desired or acquired location of the school facility;
b. Unique features necessary to implement the school design and programming;
c. If the charter school education corporation, ESP, CMO, or partner organization would own or lease a facility, provide
a description of the ownership or lease arrangement indicating specifically any potential conflicts of interest and
arrangements by which the education corporation would manage or avoid such conflicts;
d. The number of classrooms required each year;
e. Any additional spaces needed to support academic programming;
f. Space requirements for administrative and operational functions; and
g. A statement of the procedures to be followed and disposition of facilities and equipment should the charter be
terminated or not renewed.
50. Describe the efforts to date to secure a facility for the school including:
a. If the applicants have identified a facility, a description of the facility and how it meets the school’s needs including
its location and whether it is new construction, part of an existing public or private school building, or must be
renovated for use; or
b. If the applicants have not identified a facility, explain the plans for securing a suitable facility and preparing it for use
by the time the school would open (including assuring that it meets specifications). Also, explain any contingency
planning including the associated costs.
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INSURANCE PLAN
51. Appendix 10: Provide a list of the types of insurance coverage the school will secure, a brief description of each, and
describe the levels of coverage.

FINANCIAL PLAN
52. Provide a detailed explanation for all revenue sources outside of state and federal funds such as philanthropy, student
fees, grants, etc., and specify what is committed or anticipated revenue. Provide evidence of anticipated fundraising
contributions, if claimed in the application, as Appendix 11.
53. Provide a narrative describing a contingency plan in the event that the actual revenues are lower or expenses are higher
than anticipated in the financial model.
54. Do you plan to use a financial manager or back office service provider? If the entity that will provide your financial
services has been chosen, provide the name and a description of services. If it is an individual financial manager,
provide the resume as Appendix 12.

INTERNAL CONTROLS AND PROCEDURES
55. Describe the existing or proposed policies and procedures that the school and board will use for financial planning,
accounting, purchasing, and payroll. Explain how these plans will sustain financial health of the organization and ensure
legal compliance with any requirements and restrictions for the use of public funds. Include the following information
in your response:
a. Identify how the board will monitor the school’s financial position; and
b. Describe what financial controls the organization will have in place at the central and school level to ensure longterm financial viability as the non-profit organization grows.
56. Specify whether any of the organization’s schools are not currently meeting the financial requirements and
expectations established by the authorizer and/or local or federal policies. Describe the circumstances.

FINANCIAL GOALS
57. List and provide a detailed description of the charter school’s measurable financial goals for the first five years of the
proposed school’s operation, including organizational goals affecting all schools served by the non-profit organization.

16

HIGH SCHOOL ADDENDUM (IF APPLICABLE)
For applicants proposing high school grades, the following questions must be completed. The high school addendum must
not exceed 5 pages and (excluding appendices).
1.

What diploma pathways, Jump Start 2.0 pathways, IB, and Cambridge Courses will the proposed school offer?
Additionally:
a. provide a description of the process by which students will select their desired diploma pathway;
b. what supports will be offered to students in their selection process; and
c. methods by which the school will guarantee equity of access for all students.
Appendix 13: Provide an outline of course offerings by diploma type(s) offered at the proposed school by grade level for
the first five years of operation.

2.

Identify the Advanced Placement Course Offerings, Dual Enrollment, ACT preparation and Career and Technical
Education Courses you will offer to students, as well as a rationale for choosing these programs/curricula.
Appendix 14: Using a table, identify by grade level and first five years of operation, Advanced Placement Course
Offerings, Dual Enrollment, ACT preparation, and Career and Technical Education Courses you will offer to students.

3.

What Industry-Based Certificate assessments will be offered to students on a Jump Start 2.0 pathway and provide a
rationale for these selections.
Appendix 15: List the Industry-Based Credentials students will have the opportunity to earn aligned to the CTE
course offerings.

4.

Explain what systems and structures the school will implement for students at risk of dropping out.

CORPORATE PARTNERSHIPS ADDENDUM (IF APPLICABLE)
For all applicants proposing a corporate partnership, the following must be completed. The page limit for the Corporate
Partnerships Addendum is 3 pages (excluding appendices).
1.

Identify the partner organization as defined in Bulletin 126, Chapter 39, selected to assist in the implementation of the
school model and describe the terms of the partnership.

2.

Appendix 16: Provide a draft copy of the MOU/Contract.
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EDUCATIONAL SERVICES PROVIDER ADDENDUM
(IF APPLICABLE)
For all applicants proposing a corporate partnership, the following must be completed. The page limit for the Educational
Services Provider Addendum is 5 pages (excluding appendices).
1.

Provide rationale for consideration of an ESP not already partnered with the non-profit organization, including:
a. List of all companies/organizations considered;
b. Evaluation of all companies/organizations considered; and
c. Rationale for selected provider.
d. Provide evidence of the service provider’s success in serving the intended student population, including
demonstrated academic achievement, fiscal responsibility, and organizational effectiveness.

2.

Clearly specify the decisions and services the organization or provider will be responsible for.

3.

Provide a detailed plan outlining the mechanisms by which the charter board will oversee and hold the ESP accountable
to the agreed upon terms. Explain the conditions under which the contractual relationship may be terminated.

4.

Describe the role of the board in evaluating the ESP and holding them accountable for academic, organizational, and
financial outcomes including:
a. The information the board will collect;
b. The specific measures and metrics to be used; and
c. The timeline and frequency of evaluation.

5.

Explain how the board will identify any perceived conflicts of interest between the board and the proposed ESP or
affiliated business entity, and the steps that the board will take to mitigate the perceived conflict. Disclose and explain
any existing or perceived conflicts of interest between the board and proposed ESP or affiliated business entity.

6.

Describe the causes that led to and current status of:
a. Any performance deficiencies or compliance violations;
b. Any litigation of any Louisiana school; and
c. Any material audit findings for a school or the organization.

7.

Describe the non-profit organization and ESP (if applicable) history including:
a. List any current or past litigation, including arbitration proceedings, that has involved the organization.
b. Discuss the outcomes and/or any demands identified as part of the arbitration or litigation.
c. Cite any instances in which the organization’s schools have had their contract terminated, voluntarily closed, or
have not been renewed by their authorizer.
d. Describe all instances in which the ESP has exited a contract or partnership with a school, including instances where
a school has terminated its agreement with the ESP.
e. Please explain the circumstance surrounding these incidents. Discuss any non-openings that the organization has
experienced (i.e., a school received approval but did not successfully open).
f. Describe the circumstances surrounding these incidents.

8.

Appendix 17: Provide an independent audit of the ESP. An acceptable submission includes the full ESP independent
audit or an independent audit focused only on the charter operations of the ESP.

9.

Appendix 18: Draft ESP MOU or Contract
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