


AGENDA

Image

5:30 PM- parent sign-in
6:00 PM- Welcome and introduction of 
administrative team (Bennett)
6:15 PM- Data and Title I presentation
6:45 PM- Release of parents for classroom 
visits/school walk-abouts
7:45 PM- Close 
8:00 PM- Dismiss

https://youtu.be/in90tGjQPRc?si=rs
9Tork6XUN1aQXa

https://youtu.be/in90tGjQPRc?si=rs9Tork6XUN1aQXa
https://youtu.be/in90tGjQPRc?si=rs9Tork6XUN1aQXa


Southeast Middle Leadership Team

Regina Bennett, 
Principal

Crystal Gordon, 6th 
grade AP

Eugene Whitney, 
7th grade AP

Jared Reimonenq, 
8th grade AP

Key Bernard, Dean of 
Students

Javen Coleman, 
Magnet Coordinator

Lakita Tate, ESS Site 
Facilitator

Nikki Cavalier, STC 
and 504 Coordinator

LaShandra McFarland, 
Math Coach

Philondria Credit, 
Literacy Coach

Dora Pharis, 6th grade 
Counselor

Christon Causey, 7th 
grade Counselor

Brenda Evans, 8th 
grade Counselor

Jasmine Odom, Social 
Worker



Objectives
● Establish cohesiveness, consistency, and norms between school-wide 

learning community that models excellence for all stakeholders.

● Focus areas: Literacy, Numeracy, and Culture/Climate

● Understand expectations for the upcoming year and specific roles of 

each member of the team.

● Review tasks to assure school readiness for August 8, 2024

● Clearly identify layers of support and organizational chart for 

instructional, academic, and safety support.



CONTINUED VISION

● Continue to be student-centered 
● Expand on the use of data in homeroom 

interventions
● Increase
● Continue to work on meeting district 

expectations
● Enhance school culture by changing 

personal mindsets
● Remember to include P.R.I.D.E. in 

everything

INCREASE SPS BY 
3-5 POINTS AT THE 

END OF THE 
2024-2025 

SCHOOL YEAR!

2023 SPS-56.2 (D)
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STATE OF THE SCHOOL



Image

STATE OF THE SCHOOL



Image

STATE OF THE SCHOOL



Image

STATE OF THE SCHOOL



Image

STATE OF THE SCHOOL



Image

STATE OF THE SCHOOL



Image

STATE OF THE SCHOOL



Image

STATE OF THE SCHOOL



Image

STATE OF THE SCHOOL



Image

STATE OF THE SCHOOL



Image

STATE OF THE SCHOOL



Image

STATE OF THE SCHOOL



Image

STATE OF THE SCHOOL



WHAT’S IN OUR DATA
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Almost 13% ESS 
sat for LEAP in 6th 

grade

Almost 11% ESS 
sat for LEAP in 7th 

grade

Almost 5% ESS sat 
for LEAP in 8th 

grade



Without data, all 
we have is an 

opinion.
― Edward Deming



● AR/STAR testing through ELA at beginning, 
middle, and end of SY

● Use of Beable in Quest for Success and 
Elective classes

● Use of Zearn in Math classes as Tier I 
support

● LEAP 360 implementation per district
● Use of Illuminate pre/post tests for data 

support
● Use of DATA TRACKERS school-wide
● REQUIRED PULLOUTS and HOMEROOM 

INTERVENTIONS

SO WHAT, NOW?
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https://youtu.be/M_LzHPxx
vUg?si=NWp1QQrNO-HrgE

H-

https://youtu.be/M_LzHPxxvUg?si=NWp1QQrNO-HrgEH-
https://youtu.be/M_LzHPxxvUg?si=NWp1QQrNO-HrgEH-
https://youtu.be/M_LzHPxxvUg?si=NWp1QQrNO-HrgEH-

