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May 21, 2026

MEMO TO: Members of the Board and Superintendent of Schools

FROM: Kelly Lopez
Chief Financial Officer

SUBJECT: Revised 2025-2026 General Fund Budget
OVERVIEW:

Each year, the district updates its budget based upon revised projections. The board must review
and approve these adjustments in accordance with Board policy and state regulations. This revised
budget is a critical tool for tracking financial progress and shaping the budget for the next fiscal
year.

Attached are the recommended revenue and expenditure projections for the Revied Fiscal year 2026
(School Year 2025-2026) General Fund Budgets. This includes proposed expenditure amendments
and an updated employee count based on current fiscal year allotments.

REVENUE SUMMARY

The Revised 2025-2026 General Fund Budget revenue is projected at $609.3 million, representing
an increase of $25.1 million from proposed projections. Notably, the Louisiana Department of
Education (LDOE) provided an additional $13.8 million for stipend payments to staff. In addition,
local funding is projected to increase by a net amount of $6.8 million, primarily from an increase
in sales tax collections. State Minimum Foundation Program (MFP) funding decreased by $0.7
million due to continued decline in enrollment. Revenues from Federal Sources are projected to
increase by $0.7 million due to final indirect costs.

EXPENDITURE SUMMARY

Total expenditure assumptions of $609.2 million, representing an increase of $26.9 million, from
proposed projections. The total increase in expenditures from the prior year is approximately $10.3
million. This increase reflects, in addition to state-funded stipends, growth in Type II charter
enrollment; expanded regular education and instructional support services aligned with the
District’s literacy and numeracy goals; and additional investments in security and facilities to
support enhanced safety measures for students and staff.



Revised 2025-2026 General Fund Budget (Continued):

The projected assigned fund balances at June 30, 2026 are:

Assigned for Preventive Maintenance is $1,250,000;

e Assigned for Health Insurance is $6,250,000;

e Assigned for Risk Management is $13,000,000; and

e Assigned for current operations is $15,000,000.
DISCUSSION

The revised budget reflects substantial additional state funding for teacher stipends, along with
increased investments aligned to the District’s adopted strategic plan priorities.

Key Investments

Teacher Stipends: $13.8 million ($330 per student). The additional state funds for teacher
stipends support our goal of employee development and retention, prioritizing teachers’
professional growth and job satisfaction.

Dual Enrollment: $3.5 million ($2,000 per student). This additional investment increased
student access to expanded coursework, college credit opportunities, and vocational
certifications, benefiting more than 1,700 students. This investment supports the strategic
plan priorities of workforce development and student achievement.

Early Foundational Learning Centers and TAP model schools: $5.9 million ($3,000 per
student). The Early Foundational Learning Centers provide two teachers in every classroom
to strengthen literacy and numeracy instruction in the earliest grades. This model enables
increased direct instruction and targeted small-group support for students.

Similarly, TAP model schools pair the District’s highest-performing teachers with newer
educators to enhance instructional quality and student learning outcomes at the District’s
lowest-performing schools. The TAP model also provides additional stipends for all staff
members at participating schools.

School Safety Improvements: $9.8 million ($270 per student). These investments in
enhanced security measures—including fencing, metal detectors, and additional
personnel—reinforce campus safety and advance the strategic plan’s priority of ensuring a
safe learning environment for all students.

Looking Ahead

Salary Schedule Review: To remain competitive in the labor market and strengthen the
District’s ability to attract and retain high-quality talent, the District has issued a Request
for Proposals (RFP) and is currently working with a compensation consultant to conduct a
comprehensive review of the existing salary schedule. This initiative directly supports the
District’s strategic goal of employee development and retention. The revised salary schedule
is anticipated to be unveiled as part of the FY27 proposed budget for the upcoming fiscal
year. Superintendent Cole has expressed a priority to include a salary increase for all




Revised 2025-2026 General Fund Budget (Continued):

personnel, recognizing that investing in employees is critical to ensuring EBR students
receive the highest quality instructional outcomes.

e Realignment of Schools: The District will continue to monitor enrollment trends and
evaluate opportunities for school consolidation to ensure long-term sustainability. As part
of this effort, the District will right-size its facilities footprint and revise its school staffing
allocation model to better align resources with student enrollment, ensuring that facilities
and staff are optimally distributed to support student needs.

In FY26, the District completed a realignment of schools in the Capitol and Glen Oaks
regions, including relocating Capitol High School to a newer facility, implementing the TAP
model at Capitol Elementary School, and establishing two Early Foundational Learning
Centers. Building on this work, the District will assess potential realignment opportunities
in the Park Forest region in FY27 to further support efficient operations and improved
instructional outcomes.

Community engagement sessions underscored these priorities as critically important to District
stakeholders. By thoughtfully aligning fiscal stewardship with long-term strategic planning, the
District is positioned to address future challenges while continuing to deliver a high-quality
education for all students.






REVENUE/EXPENDITURE BUDGET SUMMARY

Revenues
Local Sources
State Sources
Federal Grants
Other Sources
Total Revenues

Expenditures

Regular Education Programs
Special Education Programs
Career and Technical Education
Other Instructional Programs
Special Programs

Pupil Support Services
Instructional Staff Services

School Administration Services
Business Services

Student Transportation Services
Central Services

Other Use of Funds
Community Service

Facilities

Debt Services

Total Expenditures

Expenditures
Reserves
Beginning Fund Balance -
Spendable Unassigned

Ending Fund Balances
Fund Balance -Spendable Una

Inventory
Fund Balance - Assigned
Total Fund Balance

General Administration Services

Plant Operation and Maintenance

Transfer from Spendable Unassigned

EAST BATON ROUGE PARISH SCHOOL SYSTEM
GENERAL FUND - FINANCIAL SUMMARY
FISCAL YEAR 2025-2026

Actual Proposed Revised
Budget Budget Percent
2024-2025 2025-2026 2025-2026 Change
$ 380,892,842 $§ 387,235,642 § 394,051,217 2%
210,385,142 192,318,532 207,052,825 8%
7,787,339 4,600,000 5,300,000 15%
425,522 30,000 2,908,000 9593%

599,490,845 584,184,174

$ 135,676,520 $ 129,983,181
51,830,365 50,855,082
10,026,603 12,072,879
11,663,180 12,644,911

3,423,426 5,164,905
36,388,830 29,677,853
16,565,420 15,996,041
15,408,041 16,442,078
29,961,519 26,747,221

4,430,748 4,543,013
55,699,623 60,670,494
36,373,339 38,195,892

9,667,560 9,870,895

179,541,214 166,342,417
9,263 12,350
2,227,780 3,000,000

598,893,431 582,219,213

Excess of Revenues Over (Under)

$

609,312,042

131,878,751
50,255,572
9,790,140
11,498,733
3,370,899
32,001,166
20,374,431
15,271,911
28,698,471
4,499,170
72,453,891
35,683,245
10,222,872
179,576,881
12,350
3,561,586
609,150,070

$ 597,414 § 1,964,961 § 161,972
108,235,538 100,664,578 108,832,952
ssigned $ 108,832,952 § 102,629,539 § 108,994,924
$ -
$ - $ 84,624 $ -
35,500,000 35,500,000 35,500,000

144,332,952 § 138,214,163

144,494,924

Each Line Item of the Budget is shown later in the summary section

4.30%

1%
-1%
-19%
-9%
-35%
8%
27%
-7%
7%
-1%
19%
-1%
4%
8%
0%

19%

-92%

8%

6%

PURPOSE OF GENERAL FUND

current operating budget.

The General Fund is the District's principal fund and accounts for all financial transactions except those required to be

accounted for in another fund. This fund includes revenues from ad valorem taxes, state funding, federal reimbursements,
investment earnings, tuition, and various other revenues for services provided other agencies and local sources. Financial
transactions of the District are recorded in detail in the general ledger and reflect transactions encompassing the approved




Revised 2025-2026 General Fund Budget (Continued):

REVENUE ASSUMPTION DETAILS

e Total local revenue is projected at $394.1 million. Local sources of revenue include major
sources of ad valorem (property taxes), sales taxes and earning on investments.

o Ad Valorem (Property) taxes are projected at $245.8 million or a 0.3% decrease in
comparison to the Proposed 2025-2026 General Fund Budget.

o Sales and Use taxes are projected at $134.7 million or a 5.3% increase in comparison to
the Proposed 2025-2026 General Fund Budget.

o Interest on Investments are projected at $5.0 million or a 11% increase in comparison to
the Proposed 2025-2026 General Fund Budget.

e Total state revenue is projected at $207.1 million. This includes State Minimum Foundation
Program (MFP), state restricted revenues, and revenue in lieu of taxes.

o State Minimum Foundation Program (MFP) funding is projected to decrease by
approximately $0.6 million in comparison to the Proposed 2025-2026 General Fund
Budget. This MFP revision includes the first and second mid-year adjustment based
on student counts from October 1, 2025 (36,858 students) and February 1, 2026
(36,358 students), compared to the original count from February 1, 2025 (38,042
students). These counts are inclusive of Type I charter schools.

o Type Il and Type V charters receive MFP for those students residing with the district’s

boundaries.
State Revenue Transfers
July 2025 LDOE March 2026 LDOE
Type Il Charters $24,122,988 $24,121,813
Type V Charters $3,507,763 $3,507,364

o LDOE provided stipend payments for all employees totaling $13.8 million




EAST BATON ROUGE PARISH SCHOOL SYSTEM
GENERAL FUND - FINANCIAL SUMMARY
FISCAL YEAR 2025-2026

Minimum Foundation Program

Revised Proposed Revised
2024-2025 2025-2026 2025-2026
General Fund General Fund General Fund
Budget Budget Budget
Student Enrollment: 38,042 37,307 36,358
First Mid-Year Student Count 38,264 36,858
Second Mid-Year Student Count 38,042 36,358
Per Pupil Allocation 4,422 4,400 4410
State Aid Formula Levels 1 128,480,291 125,529,386 128,232,362
State Aid Formula Level 2 (local incentive) 14,004,501 12,999,186 13,774,239
st Mid-year Student Supplement (1,288,257) (5,221,440)
2nd Mid-year Student Supplement (491,397) (1,102,500)
Level 3 Mandated Costs $100 per pupil 4,421,100 4,421,100 4,418,300
Level 3 Unequalized Funding 49,014,924 48,352,336 48,992,483
Total MFP Distribution 194,141,162 191,302,008 189,093,444
Level 4 (Foreign/High Cost Services/Career Dev./Supp. Course Allocation)
Foreign Language Associate Stipends/Salary Allocation 633,000 633,000 561,000
CDF Funding 2,243,710 2,243,710 2,612,320
High Cost Services Allocation 495,929 - 1,125,498
SCA 1,151,640 1,151,640 1,131,480
Certificated and Non-Certificated Pay Raises 21,311,939 20,298,881 20,854,830
Audit Adjustment Net (460,368) - (212,836)
Mentor Teachers 64,000 64,000 83,000

State Cost Allocations to Other Public Schools (Type II and V)

(25,416,395)

(27,449,707)

(27,629,177)

Grand Total State Distribution Adjusted

194,164,617

188,243,532

187,619,559

Child Nutrition Appropriation

(303,000)

(303,000)

(303,000)

193,861,617

187,940,532

187,316,559



Revised 2025-2026 General Fund Budget (Continued):

Total federal revenue is projected at $5.3 million. This includes Junior Reserve Officer’s
Training Corps (JROTC) and indirect costs received from the management of federal grant
funds. Indirect costs will decrease by 36% with the end of ESSER grant reimbursements.

Other sources of revenue include sale of surplus items and insurance proceeds and is projected
at $8,000. Per Board approval, the school achievement stipend funding has been transferred
from the General Fund Reserve to the General Fund at the conclusion of the stipend funding.
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Revised 2025-2026 General Fund Budget (Continued):

CHARTER APPROPRIATIONS

The appropriation to Type 1 Charter Schools decreased by $6.8 million to reflect the estimated per
pupil allotment as defined by the State Department of Education as well as adjustments for
enrollment, MFP funding, state raises and local taxes.

Type 1 Charters

CSAL Elementary

Community School for Apprenticship Learning
Great Hearts at Harveston
Mentorship STEAM

Helix Aviation

Helix Legal

Inspire Charter Academy

South Baton Rouge Charter Academy
Emerge

BASIS Manterra

BASIS Mid City

IDEA Bridge Academy/Third Futures
IDEA Innovation/Audubon

Proposed 25-26 Proposed 25-26 25-26 Estimated Revised 25-26

Increase

Enrollment Estimated Cost Enrollment Estimated Cost (Decrease)
290 4,271,337 280 4,283,764 12,427
290 4,286,979 275 3,915,576 (371,403)
616 9,272,162 618 9,662,385 390,223
540 8,258,362 466 7,461,465 (796,897)
476 7,191,412 608 9,419,114 2,227,702
107 1,768,766 95 1,566,033 (202,733)
661 10,114,900 676 10,495,443 380,543
782 11,783,815 782 12,029,556 245,741

48 848,805 48 922,594 73,789
945 13,964,103 939 13,738,932 (225,171)
410 6,098,537 455 6,815,763 717,226
945 14,174,430 540 8,330,050  (5,844,380)
450 6,822,800 211 3,457,842  (3,364,958)

6,560 98,856,408 5,993 92,098,517  (6,757,891)

The appropriation to Type Il and Type V charter schools and Office of Juvenile Justice are for the
transfer of local revenue and tax collection through MFP payment to the district. The total transfers

are included in the table below.

Local Revenue Transfers Proposed 25-26 Revised 25-26 Difference

Recovery School District - Type 5 $ 7,276,385 $8,038,273 $761,888

LDOE Charter Schools - Type 2 55,510,914 62,628,022 7,117,108

Office of Juvenile Justice 130,000 124,599 (5,401)

Total $ 62,917,299 $ 70,790,894 $ 7,873,595
OTHER APPROPRIATIONS

e Adult Education appropriation of $300,000 has increased by $75,000.
e CDF funding of $2.6 million was transferred to Fund 30 in accordance with LDOE guidelines.
e Stipend funding for the TAP school stipends totaled $2,100,000 was placed in Fund 30 to ensure

the funding remains for school performance stipends in the following fiscal year.
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